MEMORANDUM FOR: 


Comptroller 


SUBJECT 


: Agency Operating Cost Budget 
Proposed for Fiscal Year 1962 



ocv a 

1 . The Financial Advisory Cossiittee was given an assignment to review 1 

the current operatin g budget requirements end to recosmand a format for an 
operating cost budget for Fiscal Year 1962. 


2 o The needs for budgetary data at the various management levels within 
the Agency were discussed aa a basis for establishing official budget require- 
ments* After reviewing the present official requirements for budget informa- 
tion ; the Coasaittee concluded that, generally , the types of data being requested 
were Justifiable but that some of the detail could be omitted or revised without 
hurting the budget document. f 

3. The present timing of the submission and review of operating and pre- 
liminary estimates budgets was thoroughly discussed. The general feeling is 
that these submissions should be made much earlier than at present and the 
budget reviews be held in such time as to implement the Director's decisions by 
1 July. 


4 . In the past, each Operating Office submitted its own "over-ceiling" 

Items many of which had not been reviewed and approved by the Deputy Director. 

To expedite the budget review process, the Committee proposes that "over- 
ceiling" items be considered within each major component and the Deputy Director 
submit a component "over-ceiling" fund request. 

5. The Committee has developed a proposed format for an operating coat 
budget that would serve the various management levels. It is believed that 
the format could be understood better if it were accompanied with a proposed 
procedure. Although a standard format is reconsaende& for use by all offices, 
t he Coeaaittee recognizes that the content could vary and has incorporated 
provisions for such variances in the re c cisaen&e d. procedure. The Coasaittee 
discussed the organisational level for budgeting requirements and concluded 
that the Operating Office level (office in the DD/l and DD/S and the staff and 
division in the DD/P) should be adopted. Any further breakdown of the organiza- 
tional total should reflect the activity or geographic distribution that would 
best describe the organizational objectives. The recommended format and procedure 
for the Operating Cost Budget for Fiscal Year 1962 end the Preliminary Cost 
Estimates for Fiscal Year 1963 are attached for your consideration. 

6. The proposed instructions and procedures for the entire budget process 
will consist of six sections titled as follows: 
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Section I - General Information and Instructions 

Section II - Instructions for Preparation of Operating Cost Budget, 
Preliminary Cost Estimate, and Supplemental Schedules 

Section HI - Organizational Chart and Functional Statements 

Section IV - Instructions for Preparation of Office Estimates 

Section V - Supplemental Instructions 

Section VI - List of Budget Forms Attached as Exhibits 

Section H has been completed by the Controller’s Financial Advisory Cossaittee 
and is attached hereto. The remaining sections will be developed and completed 
at later meetings of the CcsBxdttes. 

7o The CoHBSittee proposal embodies the following policies; 

a. The operating cost budget and preliminary cost estimates 
submissions date be set for no later than 1 ISay of each 

year. 

b. Budget requests for "over-ceiling" fund requirements to 
be submitted on a major component basis. 

c. The Operating Budget for Fiscal Year l$o2 and the Preliminary 
Estimates for Fiscal Year 1963 will be on a coat basis with 
the provision for special schedules covering object classes 
700, 800, 9$0, and 000 that would aid in developing obligation 
data. Obligations and costs ere considered synonymous for all 
other object classes. The Budget Division will develop property 
obligations in coordination with the technically cognizant 
offices; l.e., Ccsmuaicatioas, Logistics, Medical, Technical 
Services Division, and the Office of Central Reference . The 
addition of the Office of Central Reference as a cognizant 
office is based on the fact that books and publications ere 
budgeted as property and the Ccssaittee desired to keep the 
number of separate cost authorities to the mlnteasm. This 
policy change will incorporate books and publications with 
other property to be budgeted for by the using office rather 
than the Office of Central Reference. 

d. The Budget Division will be responsible for converting the 
cost budgets to an obligation basis which will be reviewed 
by the Director in determining the obligation limitations 
for the external budget presentation for Fiscal Year 1963 » 
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e. 


f. 


obligate requirements developed try- the BuSget Division 

Controller will issue cost reports that 
consistent with the levels submitted in 
the Operating Cost Budget 1’or Fiscal YeaTl^2. 

c <^*»ller will conduct a working level 
ed^atioaal sad follow up program to insure naximim under- 
standing and success of the cost program. 

8, The Committee reeosseends the following: 

a. The policies outlined in paragraph 7, be adopted. 

b * 1 h f- 0&r*biae Cost Budget and Preliaaina^ Cost 

Estimates format and procedure be adopted. 

ItoLted^to^th^Af 1 f ° r requirements fee 

xamited to the Operating Office level. 

d. Three new sub-object elasses fee established as follows: 

P^irtiag to distinguish between costs 
fff 3 P**iat shop services and 

costs resulting £rm ccassaarcial printing services . 

(2> £» SiS? 518 “ 1 rUbllcatl0 “ I® the 800 ma/or 

Object ££5V5££?"£ S 3 f “- 

«ntcl cost data, S^aS^!T'ofsSi™^?' S* 
dlecueclca brought out the fact that object etas SSTmT 
tzL.??? 1 us ®f aor ia the past for the DD/P Araa 

*’“* witMa 

data «,« Jt TIT. *"" 4 ^ 

^“2 for FlEcsi Ie " «63 will be 

a etady of the ffscai YeS“: Vbm^TSSSSi 
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